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This report has been prepared solely for the use of Members and Management of Boston Borough Council. Details may be made
available to specified external organisations, including external auditors, but otherwise the report should not be used or referred to in
whole or in part without prior consent.  No responsibility to any third party is accepted as the report has not been prepared, and is
not intended for any other purpose.

The matters raised in this report are only those that came to our attention during the course of our work – there may be
weaknesses in governance, risk management and the system of internal control that we are not aware of because they did not form
part of our work programme, were excluded from the scope of individual audit engagements or were not bought to our attention.
The opinion is based solely the work undertaken as part of the agreed internal audit plan.
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Introduction
The purpose of this report is to:

• Provide details of the audit work during the period July to August
• Advise on progress with the 2019/20 plan
• Raise any other matters that may be relevant to the Audit Committee role
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0
SUBSTANTIAL
ASSURANCE

Key Messages
During the period we have not finalised any assurance
reviews.

Note: The assurance expressed is at the time of issue of
the report but before the full implementation of the agreed
management action plan.  The definitions for each level
are shown in Appendix 1.
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Audits reports at draft stage
A Health & Safety audit is at draft report stage.

Work in Progress
There are five audit’s in progress:

• ICT Assurance Map
• Medium Term Financial Strategy
• Debtors Key Controls
• Creditors Key Controls
• Scrutiny

Other Work
We did some advice work in Payroll to examine changes to processes for the
notification of personal details. No further improvements were identified.



Benchmarking
Internal Audit's performance is measured against a range of indicators.

The statistics below show our performance on key indicators year to
date.

Performance on Key Indicators

Rated our
service Good
to Excellent
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34%

100%
100%

100%

36%

100%
100% 100%

Plan Span Draft
Issue

Final
Issue

2019/20 Target to date

High
achievement
of Audit KPI’s

to date

100%



Other matters of interest
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There is a Lincolnshire Audit Committee forum on 1st October at North Kesteven
District Council (10am-4pm).

Agenda items are;
• Cyber Psychology / Security (Information Governance Officer, LCC)
• Audit Update (Chief Executive, Public Sector Audit Appointments)
• Risk in focus – Horizon scanning (Manager, Mazars)
• Assessment on Risk Register and Annual Governance Statements (Head of

Internal Audit, LCC)
• View from the Chair (Chair of the Joint Independent Audit Committee, Lincolnshire

Police & Crime Commissioner)

All committee members are welcome to attend – please advise Democratic Services
or the Audit Manager.



There are none.

Appendix 1 Audits with Limited or Low Assurance
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Appendix 2 Assurance Definitions
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High
Our critical review or assessment on the activity gives us a high level
of confidence on service delivery arrangements, management of
risks, and the operation of controls and / or performance.

The risk of the activity not achieving its objectives or outcomes is low.
Controls have been evaluated as adequate, appropriate and are
operating effectively.

Substantial
Our critical review or assessment on the activity gives us a
substantial level of confidence (assurance) on service delivery
arrangements, management of risks, and operation of controls and /
or performance.

There are some improvements needed in the application of controls
to manage risks. However, the controls have been evaluated as
adequate, appropriate and operating sufficiently so that the risk of the
activity not achieving its objectives is medium to low.

Limited
Our critical review or assessment on the activity gives us a
The controls to manage the key risks were found not always to be
operating or are inadequate. Therefore, the controls evaluated are
unlikely to give a reasonable level of confidence (assurance) that the
risks are being managed effectively.  It is unlikely that the activity will
achieve its objectives.

Low
Our critical review or assessment on the activity identified significant
concerns on service delivery arrangements, management of risks,
and operation of controls and / or performance.

There are either gaps in the control framework managing the key
risks or the controls have been evaluated as not adequate,
appropriate or are not being effectively operated. Therefore the risk
of the activity not achieving its objectives is high.



Appendix 3 Audit Recommendations
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There is no Audit Recommendation update.

A full schedule was provided to the previous meeting in July and the next one will be
provided in November.



Appendix 4 2019/20 Audit Plan to date
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Audit Scope of Work Start
Planned
date

Start
Actual
date

End
Actual
date

Status/
Rating

Annual Report Production of 2018/19 Annual
Report

Q1 April
2019

May
2019

N/A

Homelessness Implementation of the
Homelessness Reduction Act
2017

Q1 May
2019

July
2019

Substantial

Markets Income processing Q1 May
2019

July
2019

High

Health & Safety Compliance with key H&S
legislation

Q1-2 June
2019

Report
being
agreed

Medium Term
Financial
Strategy

Process, risk management
and assumptions

Q1-2 July
2019

In
progress

ICT Production of a detailed ICT
assurance map

Q1-2 April
2019

In
progress

Debtors Key Controls Q2 Sept
2019

In
progress

Creditors Key Controls Q2 Sept
2019

In
progress

Scrutiny Operation of the Council’s
Scrutiny committees

Q2 Being
prepared

Bank Key Controls Q3

Private Sector
Housing

Licensing of Houses in
Multiple Occupation

Q3

Treasury
Management

Key Controls Q3

Culture & Ethics Assessment of the Council’s
ethical framework

Q3 Being
prepared

ICT To be confirmed TBC
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Audit Scope of Work Start
Planned
date

Start
Actual
date

End
Actual
date

Status/
Rating

Combined
Assurance

Production of the 2019/20
Assurance Map and report

Q3-4

IA Strategy &
new Audit Plan

Production of 2020/21 Audit
Plan

Q3-4

Environmental
Health

Food Safety inspections Q4

Boston Town
Area Committee

Governance and general
operation

Q4

Governance,
Risk & Fraud

High level work to inform the
annual audit opinion

Q4


